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Over 1.7 million Cdiforniansare currently enrolledinapublic collegeor university
within the state. CPEC’ s planning document, The Challenge of the Century,
projectsatidal wave of over 450,000 additional new students by the year 2005.
These potentid studentsare dready enrolled in e ementary and secondary schools
and are being encouraged to better prepare themsel vesfor the option of college
attendance.

The cost of providing collegiate accessto thisso-called “ Tida Wavell” of new
studentsisestimated by the Commission to be approximately $1 billion per year
every year for the foreseeable future -- acost beyond the capacity of the Stateto
meet in the current environment. Strategic use of technology -- the so-called
“virtud” environment of providing teaching and learning opportunitiesindependent
of time and place-- isthought by many to be apartia solution to the mismatch
between demand and thefisca capacity of Cdiforniato accommodatethat demand.

Thereislittleempirical evidenceto validate the belief that technology usewill
reducethe cost of providing quality instruction. Infact, itislikely that providing
public collegesand universitieswith the capacity to effectively incorporate tech-
nology will require substantial State investment in the near term and an ongoing
fiscal commitment over thelong term. Among the contributionsthat technology
can makeare:

+ Enhancement of adminidrativeefficiencies
+ Improved student learning and ability to document student outcomes
¢ Shared use of resources between and among campuses and systems

* Reduced demand for permanent campusesand physica facilities
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Cdiforniamay very well decidetoinitiateavirtua university but use of technology
to expand teaching and | earning opportunitiesis not dependent on the creation of
avirtua university. Cdifornia spublic collegesand universitiesareaready mak-
ing considerable use of technology to create virtual teaching and learning opportu-
nitiesfor individuasresiding a adistancefrom the nearest college campusthrough
such vehiclesas satellite transmission, Internet, CD ROM, and video cassettes.
In addition, some campuses areincorporating personal computersasameansto
reinforce student mastery of basic learning and academic content skills. These
uses should continue to be encouraged and expanded.

Governor Wilson recently declined an opportunity to join the Western Governors
Associaionin creating avirtua university that would commence operationinfal
1997 and expressed hisdesireto pursueaCdifornia-verson of avirtua universty.
A number of the organizing principlesand theactivities of the Western Governors
Associationinitiative arelaudable-- increasing accessto education, training and
lifelong learning; devel oping cons stent standardsfor ng learning; learner-
centered approachesto teaching and learning; cooperation among institutions,
government, and private corporations; and elimination of policiesand practices
that restrict collaboration acrossingtitutional and geographical barriers.

The Commission hasidentified anumber of critical issuesrelated to creation of a
virtual university. The concept of avirtua university denotesthe existence of
someidentifiableentity and stimulates questions of whether theentity will bedes-
ignated aspart of an existing public system, intersegmenta in nature, anew public
entity, aprivate entity, or some combination thereof. Unlikeavirtua teaching-
learning environment -- which currently existsto alimited degree-- avirtual uni-
vergty requiresmore careful consderation of financing and pricing strategies, and
market-shareissues. Therearea so additional concernsrelated to (1) articulation
and transfer of course credit earned by studentsfor courses designed and pro-
vided by the various sectors of postsecondary education and, potentialy, com-
mercid vendors; (2) new and additional requirementsfor statewide planning and
coordination; (3) implicationsfor capital expenditure needs; and (4) new data
collection needs.

This issue brief is one of a series based on CPEC’s long term planning document, The
Challenge of the Century. Planning for record student enrollment and improving educa-
tional outcomes are primary statutory responsibilities of the Commission. In the Chal-
lenge, the Commission examines solutions and presents recommendations and strategies
for providing postsecondary education and training opportunities most effectively and ef-
ficiently to increasing numbers of students. For more information on The Challenge of the
Century, or thisissue brief, contact Mary Saenz of the Commission’s Gover nmental Rela-
tions Unit at 445-1910.




